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STARTING A GREEN BUSINESS
PROGRAM - OVERVIEW

Why Green Business?

= To help business understand and comply with
regulatory requirements.

=  To help promote green business practicesto
industry in a simple and comprehensive format.

= To help business go beyond compliance by
introducing pollution prevention and other
measures that help reduce:

Hazardous and non-hazardous waste,
Energy consumption,

Water use, and

Pollution.
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What Is A Green Business Program?

A Green Business Program can take many forms and
have many different goals. A Green Business
Program can exist to simply bring businessinto
compliance or it can work to help business go beyond
compliance. It can focus on asingleindustry or a
neighborhood or encompass the entire city and all
industry within city boundaries. A Green Business
Program may choose to reduce or eliminate specific
hazardous materials or it may focus on recycling or
resource reduction. In effect, a Green Business
Program can be whatever a community wants it to be.

What Does a Green Business Program Offer?

In general, by working collaboratively with local
businesses a Green Business Program brings
regulatory agencies together to produce:

= A single source for environmental compliance
information,

= A consolidated set of environmental compliance
requirements,

|
g /
Region |

= Information on useful strategies for resource
conservation and pollution prevention,

= Public recognition programs for environmentally
responsible businesses, and

= Better working relationships among regulatory
agencies and businesses.

What Are the Benefits of A Green Business
Program?

For Regulatory Agencies:

= Improved Compliance

= Better Working Relationships With Business

= Reduced Costs by pooling resources (combining
inspector training programs or publishing a
single newdletter)

=  More Efficient Inspections through inspector
cross-training and other information sharing

For Participating Businesses:

Streamlined Compliance Process

Better Communication with Regulatory Agencies
Leveling of the Playing Field

Public Recognition

Cost savings associated with reduced use of
hazardous substances and more efficient
technologies

= Improved employee health and safety

= Improved accessto latest hazardous and solid
waste reduction technology and practices

the Public:
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= |dentifying Environmentally Responsible
Businesses

= Greater Environmental Awareness -
Understanding that the choices they make impact
the environment, for better or for worse

=  More Waysto Participate



STARTING A GREEN BUSINESS PROGRAM

Define the Key Players Necessary to Support,
Fund and Approve the Program

Regulatory agencies
Key political players
Other Agencies/Departments

a

Gain Approval/Funding to Move Forward

a

Define Additional Players

Other public agencies that provide environmental information and services to businesses
Environmental and public interest organizations that might offer relevant information and technical assistance
Non-profits, NGOs and other private sector organizations and programs
Broad-based business organizations such as the Chamber of Commerce

a

Assemble a Core Team and Set Meeting Schedule to:

Select atarget industry
Broadly scope a program
I dentify the lead coordinating agency

a

Extend the Core Team to Include:

Industry Associations
Industry "Stars' (Business owners that have already shown their green credentials)
Financial Representatives
Press

a

Develop the Program Including:

Program Standards
Policies and Forms
Program Packets
Recognition Ceremonies
Marketing Program to the Public and Business
Establishing a Method of Verification

a

Develop an Implementation Plan

a

Hold a Kick-Off Event
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